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Praise for Books from
The Planning Shop

“User-friendly and exhaustive ..
mended. Abrams’ book works because she tire-
lessly researched the subject. Most how-to books on
entrepreneurship arent worth a dime; among the

. highly recom-

thousands of small business titles, Abrams’ [is an]
exception.”

—Forbes Magazine

“Rhonda Abrams knows her target market. She did
not try to be all things to all readers. This book is for
people who want to be serious entrepreneurs ... It
comes down to the numbers ... Rhonda Abrams makes
sure you'll take care of the Bottom Line numbers.”

—Sean Murphy, Ernst & Young, LLP, New York

“If youd like something that goes beyond the mere
construction of your plan and is more fun to use ...
this book can take the pain out of the process.”

— “Small Business School” (PBS television show)

“This book stands head and shoulders above all oth-
ers ... and the perfect choice for the beginner and the
experienced business professional.”

—BizCountry
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“It is my No. 1 recommendation to SBDC clients ...
I have always liked the layout, order of presentation,
sidebar notes, and real-world perspective on the plan-
ning process, components of the plan, etc.”

—David Gay, Small Business Development Center,
College of DuPage

“I have to say—I reviewed several options on the
Internet, and after much searching, ordered four
different books that I thought would be the best
to consider using in the course. The other three
didnt even come close. This is a great book, espe-
cially for non-native speakers of English. Good
work over there!”

—Julie Carbajal, Fonty University of Applied
Sciences, The Netherlands

“You have done a great service in establishing your
publishing company and in helping so many people
to learn all the ins and outs of what can be a daunt-
. . , .

ing experience. You've also saved people like me lots
of money in the interim, as we learn and do what we
can to realize our dreams.”

—S8.M. Lourenco, VR Imaginas, LLC, New York
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“There are plenty of decent business-plan guides out
there, but Abrams” was a cut above the others I saw.
The Successful Business Plan won points with me
because it was thorough and well organized, with
handy worksheets and good quotes. Also, Abrams does
a better job than most at explaining the business plan
as a planning tool rather than a formulaic exercise.

Well done.”

—Inc. Magazine

“At last, a straightforward book that demystifies the
process behind conducting effective business research
... gives business practitioners and students an
incredibly useful tool to enable them to find accurate
and timely information for business plans, academic
papers, and other business uses.”

—DMolly Lavik, Practitioner Faculty of Marketing,
Graziadio School of Business and Management,
Pepperdine University

“I'm growing my business by purchasing a com-
mercial building, and I needed a real estate loan to
make the purchase. Business Plan In A Day was THE
source I used for writing my plan, and the bankers
and brokers I spoke with all commended my plan as
being very strong and well written. Thanks to you,
Pve secured my loan and the transaction is going
through. I feel so fortunate to have found this book.”

—Lisa Stillman, GardenWalk Massage Therapy,
St. Louis
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Praise for Books from The Planning Shop

“As a small business advisor, I use the Electronic
Financial Worksheet (EFW) tool extensively in ana-
lyzing my clients’ financials. I recommend the Plan-
ning Shop’s EFW for any small business. It’s the
best cash flow financial planning tool on the market
today.”

—Joe Lam, Certified Business Advisor, Texas State
University Small Business Development Center

“Your book has been both an inspirational read as
well as a comprehensive guide. ... Being relatively
inexperienced with entrepreneurship, your book has
not only given me the ability to create a solid road-
map for planning, but has also provided an encourag-
ing and easy way to cope with the enormous amount
of information and organization needed.”

—Simon Lee, Entrepreneur

“I just finished reading Rhonda’s Trade Show In A
Day and thought it was an excellent book and one
that will stay close by my side during my next dozen
shows. I highly recommend the book to anyone who
wants to increase their productivity and profitability
at their next trade event.”

—Gene Muchanski, President, Dive Industry

Association
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About Rhonda Abrams

About Rhonda Abrams

cated columnist Rhonda Abrams is widely

recognized as one of the leading experts on
entrepreneurship and small business. Rhonda’s col-
umn for USAToday, “Successful Strategies,” is the
most widely distributed column on small business
and entrepreneurship in the United States, reach-
ing tens of millions of readers each week.

Entrepreneur, author, and nationally syndi-

Rhonda’s books have been used by millions of entre-
preneurs. Her first book, The Successful Business
Plan: Secrets & Strategies, is the best-selling busi-
ness plan guide in America. It was named one of
the Top Ten business books for entrepreneurs by both
Forbes and Inc. magazines. She is also the author of
more than a dozen other books on entrepreneurship
and has sold more than a million copies of her books.
Rhonda’s other books are perennial best-sellers, with
three of them having reached the nationally recog-
nized “Top 50 Business Bestseller” list.

Rhonda not only writes about business—she lives it!
As the founder of three successful companies, Rhonda
has accumulated an extraordinary depth of experience
and a real-life understanding of the challenges facing
entrepreneurs. Rhonda first founded a management
consulting practice working with clients ranging
from one-person startups to Fortune 500 companies.
Rhonda was an early Web pioneer, founding a web-
site for small business that she later sold. In 1999,
Rhonda started a publishing company—now called
The Planning Shop—focusing exclusively on top-
ics of business planning, entrepreneurship, and new
business development. The Planning Shop is Amer-
ica’s leading academic publisher focusing exclusively
on entrepreneurship.
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A popular public speaker, Rhonda is regularly invited
to address leading industry and trade associations,
business schools, and corporate conventions and
events. Educated at Harvard University and UCLA,
where she was named Outstanding Senior, Rhonda
now lives in Palo Alto, California.

Register to receive Rhondas free business newsletter at
The Planning Shop’s website, www.PlanningShop.com.

Other books by Rhonda Abrams include:
Successful Marketing: Secrets & Strategies
The Successful Business Plan: Secrets & Strategies
Six-Week Start-Up

Business Plan In A Day

The Owner’s Manual for Small Business
Successful Business Research

What Business Should I Start?

Winning Presentation In A Day

Trade Show In A Day

Wear Clean Underwear: Business Wisdom
Finding an Angel Investor In A Day (Editor)

Puassion to Profits: Business Success for New
Entrepreneurs
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About The Planning Shop

he Planning Shop specializes in creating
Tbusiness resources for entrepreneurs. The

Planning Shop’s books and other products
are based on years of real-world experience, and
they share secrets and strategies from entrepre-
neurs, CEQOs, investors, lenders, and seasoned
business experts. Products from The Planning
Shop are known for their practical, honest advice
and information, their easy-to-use format and
worksheets, and their understanding of the real
needs of businesspeople today.

Millions of entrepreneurs have used The Planning
Shop’s products to launch, run, and expand busi-
nesses in every industry. Since chief entrepreneur and
CEO Rhonda Abrams founded The Planning Shop
in 1999, more than 600 business schools, colleges,
and universities have adopted The Planning Shop’s
books as required texts.
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The Planning Shop’s expanding line of business books
includes:

B The Successful Business series, assisting entrepre-
neurs and business students in planning and
growing businesses. Titles include Successfiul Busi-
ness Plan: Secrets & Strategies, Successful Marketing:
Secrets & Strategies, Six-Week Start-Up, Successful
Business Research, The Owners Manual for Small
Business, and What Business Should I Start?

B The /n A Day series, enabling entrepreneurs to
tackle a critical business task and “Get it done
right, get it done fast.™” Titles include Business
Plan In A Day, Winning Presentation In A Day,
Trade Show In A Day, Finding an Angel Investor
In A Day.

B The Better Business Bureau series, helping entre-
preneurs and consumers successfully make serious
financial decisions. Titles include Buying a Fran-
chise, Buying a Home, and Starting an eBay Business.

At The Planning Shop, now and in the future,
you'll find the business information, books, and
tools you need to make your business dreams a
reality and your business plans a success. Learn
more and register for our free business tips news-
letter at www. PlanningShop.com.
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Who This Book is for...

Who This Book is for...

0 you want to grow your business? Starting
a new business and need employees? Already
have employees? This book is for you.

Hire Your First Employee: The entrepreneur’s guide to
finding, choosing, and leading great people is a com-
plete, clear human resource handbook for the small
business owner or manager. It’s designed for entrepre-
neurs who are:

B Starting a new business and need employees from
day one: businesses like retail stores, hospitality
industry, restaurants, software developers, con-
struction industry

B Solo entrepreneurs with a growing business and
need someone to help, whether with administra-
tive tasks or with core business skills, whether on
a contract basis or as an employee

B Professional consultants or skilled workers
spending time on administrative tasks instead of
income-producing activities

W Existing businesses using part-time workers, con-
tractors and considering converting some of these
to regular employees

B Existing businesses with employees but needing
to set up better systems to handle the paperwork,
develop personnel policies, improve your manage-
ment skills
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Hire Your First Employee: The entrepreneur’s guide to
finding, choosing, and leading great people provides
you with all the fundamental information you need
to make informed, better choices about issues such as:

B how much to pay and how much you can afford
B what jobs to hire for first

B what benefits and policies to adopt

|

health, dental and vision insurance, retirement
plans, and more

whether to hire employees or contractors, full-
time or part-time

how to stay well within the law

what taxes and paperwork you're responsible for
how to easily handle payroll

how to find the best job candidates

what questions to ask—and not to ask—in
interviews

B how to become a better leader and manager

B how to get the most from your employees

Hire Your First Employee: The entrepreneur’s guide to
finding, choosing, and leading great people doesn't just
give you information, it also gives you advice. This
guide shows you what other small businesses do and
what you can do, must do, and most do.

As you go through this guide, you'll find dozens of
Worksheets, so by the time you go through this
book, you'll have your own set of plans, procedures
and policies.

If you have employees and own a small business, this
book is for you!
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